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0.0 Version History

VERSION 1.0

Version 1.0 is the original version of the Team Member Roles. This version of the document was
created as part of the Project Proposal Version 1.0.
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1.0 Disclaimer UNIVERSITY

The roles and responsibilities of each group member are indicatory only and may not encompass
the entirely of the students workload. It is expected that the roles and responsibilities are subject to
change throughout the duration of the project.

2.0 GI’OUD Member's Roles: (as of 25 March 2015):

Name Roles Responsibilities

Jason Gerbes Project Leader, Head of communications, organisation of meetings,
Project Team Member document creation & general project team member.

Joshua Son Risk Manager, Head of risk management & general project team
Project Team Member member.

Paul Lee Project Task Coordinator, Task delegation, quality assurance/control & general

Quality Control, project team member.

Project Team Member

Sean Young Researcher, Analyst, Head of research and analysis & general project team
Project Team Member, member.

2.1 Project Team Member Roles, Responsibilities & Expectations:
- Research

- Group communication

- Attendance of meetings

- Attendance of project workshops

- Meeting minutes recording (rotational task)

- Maintaining a log book record of all meetings, workshops and tasks.

- Peer review

- Implementation / coding

- Meeting given deadlines
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